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Healthcare has become increasing complex 
and massive, becoming a multi-trillion dollars 
industry worldwide. Merger &Acquisition of big  
corporate making profit and loss factors more 
important than quality of care, patients 
relations and the interest of employees.
Merger & Acquistion impact to health care 
organizations 

Merger and Acquisition of Healthcare Services
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The Determinants of Thailand
Competitive Advantage
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Health care: Merger and Acquisition
Economies of scale : Reduce cost
To gain market share
Better access to capital
Pool  resources - information technology   
and medical devices
Gain leverage with insurance companies
Create efficiencies by elimenating over 
supply selected services
Organizing  physicians & technicians to 
improve care
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STEPS FOR M & A
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The Failure of Merger & Acquisition
Lack of definition of operation model 
governance and leaderships
High costs and inadequate financial 
controls : debt
“Best of breed” physicians relationships are 
a determining factors
Failure to integrate IT and business process 
(Services, claim billing, sales network 
management)
New competition: market share
Unforeseen demand shifts
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Comparable transaction analysis – Asia Pacific Healthcare Services
EV/EBITDA EBITDA Margin

LFY LTM FY+1 LFY LTM FY+1

1 ‐Feb‐1 1 Quality Healthcare Asia Fortis Healthcare 100.0% Hongkong 195                 n.a. n.a. n.a. n.a. n.a. n.a.

15‐Dec‐10 Health Network
Bangkok Dusit 
Medical Services

100.0% Thailand 403                 5.8x  4.8x  n.a. 20.7% 24.8% n.a.

29‐Oct‐10 Thomson Medical Centre Peter Lim 60.7% Singapore 379                 21 .8x  21 .8x  n.a. 28.9% 28.9% n.a.

17‐Sep‐10 Healthscope Carlyte, TPG 100.0% Australia 2,71 1             10.3x  10.3x  9.3x  14.3% 14.3% n.a.

26‐Jul‐10 Parkway Holdings Khazanah 76.2% Singapore 3,815             26.4x  26.4x  20.6x  21 .4% 21 .3% 21 .3%

1 ‐Jul‐10 Parkway Holdings (withdrawFortis Healthcare 75.6% Singapore 3,687             25.5x  25.1x  19.8x  21 .4% 21 .3% 21 .3%

31 ‐May‐10 Healthscope (withdrawn) KKR 100.0% Australia 2,161             8.7x  8.7x  7.7x  14.3% 14.3% n.a.

10‐May‐10 Fortis Healthcare GIC 6.6% India 1 ,260             39.9x  39.9x  21 .7x  15.2% 15.2% 17.3%

11 ‐Mar‐10 Parkway Holdings Fortis Healthcare 23.9% Singapore 3,286             25.7x  23.6x  19.8x  18.9% 21 .6% 22.3%

17‐Nov‐08 Apollo Hospitals Khazanah 7.1% India 491                 1 1 .0x  10.6x  10.2x  17.0% 17.0% 14.1%

30‐Apr‐08 Parkway Holdings Khazanah 16.4% Singapore 2,41 1             18.0x  18.5x  19.0x  21 .2% 19.8% 18.6%

31 ‐Aug‐07 Apollo Hospitals Apax Partners 12.0% India 875                 20.0x  18.3x  18.0x  20.0% 20.7% 17.0%

Mean 21.6x  21 .2x  16.9x  19.6% 19.8 18.4%

Median 20.9x  20.2x  19.0x  19.5% 20.3 18.0%

EV (USDm)Date Target Acquiror %Stake
Target 
Country



In Europe, higher revenues is expected in private 
healthcare service sector due to Government 

budget 
cuts and aging population

In the U.K. private sector, there are 5 major operators 
in the £ 2.7 billion market (as of Oct10).

In Europe, higher revenues is expected in private healthcare services for next 5yrs

Ramsay Healthcare

Absolute P/E of hospitals in Europe



M&A Activiities in the U.S. drops 3% to 913 

deals, with the value of $206  billions in 2010

Market capitalization of Healthcare Sector:  $217 b in China  vs $1444 b in U.S. 

China U.S.

Chinese Government announced policy for 

private investment in hospitals in Dec 2010 

which is the most lucrative and untouched 

sector.

Foreigners will be allowed to solely own 

hospitals in PRC.



Global Healthcare companies in comparison



Parkway Health Saga:                                Malaysia’s 
Khazanah outbids Fortis

In July 2010, Khazanah offers to control Parkway over Fortis 
Healthcare of India. The offer values Parkway at US$ 4.5 
billions or S$3.95 per share (3% premium to market price).
Fortis purchased its 23.9% of Parkway from TPG in March 
for US$684mn (valued Parkway at US$2.8 billions). 
Mavinder Singh became a chairman of the board but 
Khazanah which also owns 23.9% does not have control 
over the board.  Fortis later purchased additional shares to 
own 24.9% stakes in the open market.
In June 2010, Fortis makes a tender offer bid for the rest of 
Parkway at S$3.8 per share. 
On 1 July, Fortis shares gain 2.8% to 156.2 rupee after an 
announcement  to accept Khazanah’s offer. 

Parkway is Asia’s largest listed hospital operator with 16 hospitals  and 3,400 beds across Asia with 
avg occupancy at 68% (2010). Parkway’s revenues in 2010 was expected at S$ 1.04 billion with 
EBITDA of S$204 millions, or estimate EPS of  10.1cents.
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For profit versus non-profit
Efficient operation to be competitive
More aggressive to driving cost saving 
placing a greater emphasis on serving the 
community
Provision of quality affordable healthcare
Increased services and employment 
opportunities 
Partnership with universities, college  for 
human resources development
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